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Community Visited:  Teulon
Visiting Team Profile

	Name:  Ron Kroeker
	Age: 58
	Gender: M

	Address:      

	Phone:      
	E-mail:      


	Name:  Darren Plett
	Age: 45
	Gender: M

	Address:      

	Phone:      
	E-mail:      


	Name:  Keith Loewen
	Age: 43
	Gender: M

	Address:      

	Phone:      
	E-mail:      


	Name:  Alvin Rempel
	Age: 73
	Gender: M

	Address:      

	Phone:      
	E-mail:      


	Name:  Teresa Thiessen
	Age: 39
	Gender: F

	Address:      

	Phone:      
	E-mail:      


	Name:  Frank Peters
	Age: 29
	Gender: M

	Address:      

	Phone:      
	E-mail:      


	Name:  Renelda Peters
	Age: 38
	Gender: F

	Address:      

	Phone:      
	E-mail:      


Date of visit and time spent:_September 14 2009.   6 hours
Weather on date of visit:  Sunny, little wind, warm, 28 degrees C
Prior to Your Visit

What was your impression of the community before the visit? What have you heard about this community?  What are you expecting to see?  What did you know about this community?
· Attractive, laid back, lacking industrial sector.
· Nice place to stop on the way to Gimli, Ukrainian, small town on hwy north of Wpg, cattle farms, near lake.
· Fairly progressive, working to keep the older population in town, variety of businesses meeting daily needs, spread out town, clean.
· It seemed to have quite a few valuable businesses and facilities, good impression for a community this size.
· Not much happening, expect to be impressed, variety of opportunities.
· Advertised as Gateway to the Interlake, wide range of services, clean & neat.  Started because of railway.  Became a town 10-15 years ago.
Ease of getting information by mail and telephone about the community visited: 

· Didn’t apply
Level of satisfaction with the quality of the information received:

· Not applicable
Timeliness of arrival of the requested information (if appropriate):

· Not applicable
Ease of obtaining information on the community through a web search:

· Good
Quality of the community’s online materials and information:

· High Quality.
The “Five Minute” Impression

After taking a five-minute drive through the community without stopping, the following reactions were noted:

· Good signage coming from Wpg, nice trees, quiet town
· Narrow streets, clean & well kept.  Nice
· Pretty, cottage like feel.
· Beautiful trees, pleasant surroundings, good variety of businesses, attractive residences and well kept properties, business section is uninviting, boring.
· Generally well cared for, many places for sale, quite a number of empty business buildings.
Community Entrances

The following observations were noted when entering the community from major entrances:

Entrance #1, approached from south on Hwy #7:
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Needs Urgent Attention

Satisfactory


   Excellent

Very attractive signage as well as landscaping around it.  Some weeds.
Entrance #2, approached from north on Hwy #7:
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Needs Urgent Attention

Satisfactory


   Excellent

Looks like a drive thru town without much for signs.
Entrance #3, approached from west:
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Needs Urgent Attention

Satisfactory


   Excellent

Entrance #4, approached from Trailer Park:
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Needs Urgent Attention

Satisfactory


   Excellent

Housing and Residential Areas

Overall quality, affordability and availability of housing in the community:

	Quality (scale of 1 to 10)
	Type of Housing

	6
	Existing/Older Homes

	8
	Senior Citizen Housing

	7
	New Construction

	6
	Apartments/Rental Housing


Comments:

· Trailer park well kept. 
Adequacy of housing mix to suit a variety of income levels?
· Probably not.  Little rental housing.  Few attractive houses for sale.  Need more senior and assisted care living spaces.  Rental space not available for young families.  Yards show pride of ownership.
Most appealing and least appealing features of the housing in this community:

· Large lots with many trees and most were well kept.  The 55 plus housing was very attractive, well laid out, clean and near park area.  Abundance of natural foliage provide great site for residences.
· Least:   Nothing creative for layout & design of newly developed areas.  Ditches on roadway, some had no sidewalks.

Quality and availability of residential infrastructure (e.g., roads, sidewalks, lighting, public transportation, green space):
· Sidewalks need repair and more sidewalks needed.  Beautiful green spaces and plenty of it.  Adequate roads but narrow.
	Overall Appeal of Housing (scale of 1 to 10)
	Group

	5
	Single Young Adults

	6.5
	Young Families

	7.5
	Middle Income

	8
	Senior Citizens

	7.5
	Upscale/Professional


Comments:
Education, Health, Social and Emergency Services

Education (availability & appearance of schools)
Preschool/daycare:
· Well kept, children have a fun, secure zone to play in outside.  Nice quiet location.  School itself is very full with few openings and then only part time.  Two other private day cares in town.
Primary/elementary:
· Very clean inside and out.  Up to date.  Staff has healthy pride in their school.  Healthy food and exercise every morning.
High school:
· Not spoken of highly.  Have some technical training programs but students also go to neighbouring towns for better programs.  Front area is all concrete and looks very cold and unfriendly.
College/university:
· N/A
Residents’ (young and old) opinions about the quality and availability of the local school system:  

Rating of adequacy of schools for a community of this size:
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Needs Urgent Attention

Satisfactory


   Excellent

Comments:  
Very impressed with elementary school.
Health Care Services

Availability and Apparent Quality of Health Care Facilities:
Hospitals:

· Well tended and cheerful outside.  Small lab & X-ray.  MRI & CT’s etc get sent to Selkirk hospital (45 minutes.)  Friendly staff.  15 beds open, mostly taken by the elderly.  Senior home attached to hospital always full.  More space needed for seniors.
Physician and dentist offices and clinics:

· At hospital
Long-term care and nursing home facilities:

· See above.
Other health services:

· Massage and reflexology available.
Rating of the adequacy of Health Services for a community of this size:
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Needs Urgent Attention

Satisfactory


   Excellent

Comments:
Social Services 

Social services available in community:
· Family counselling services as well as available in school.
Availability of not-for-profit organizations and clubs:
· Seniors club, book club, Brownies, many sports teams for all ages.
Emergency Services

Adequacy of fire, ambulance and policing services from the perspective of residents:

· Local police from Gimli.  Fire dept is adequate.
Local Economy

Downtown, Retail, Industry, Commercial, Professional Services and Tourism

Initial impressions of the health of the local economy:
· Sufficient but not affluent.  There is some residential as well as industrial development happening slowly.  Very little that promises a longstanding presence.  Typical of small towns.
Downtown Area  Retail Area #1
Ease of locating the downtown:

Very central and signs posted making it easy to find. 
Overall appearance of the downtown area:
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Needs Urgent Attention

Satisfactory


   Excellent

Variety of shopping in the downtown area:
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Needs Urgent Attention

Satisfactory


   Excellent

Customer service at businesses visited:
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Needs Urgent Attention

Satisfactory


   Excellent

· Friendly if owner approached, nonchalant if otherwise.  Waited a long time at pharmacy.  No greeting at several businesses.
Signage in the downtown area:
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Needs Urgent Attention

Satisfactory


   Excellent

Window displays in the downtown:
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Needs Urgent Attention

Satisfactory


   Excellent

· With some businesses it was unclear if they were open.  TB!S very inviting.  Real Estate Building was great!  Love the music.  Wish Blue Skies would have been open.
Variety and quality of merchandise in the downtown area:
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Needs Urgent Attention

Satisfactory


   Excellent

Grocery, TB!S,  and pharmacy had good variety.  Bakery did not.
Mix of facilities and services in the Downtown:

· Good mix.
Quality and availability of parking:

1 
2
 3
 4
 5
 6
 7
8
 9 
10

Needs Urgent Attention

Satisfactory


   Excellent

· A lot of parking space.
Quality of lighting:

1 
2
 3
 4
 5
 6
 7
8
 9 
10

Needs Urgent Attention

Satisfactory


   Excellent

Role and potential of the downtown in tourism:

· Much could be done to make downtown more attractive.  Planting shrubs and trees, general landscaping, add some items of interest to attract attention e.g. something that symbolizes Teulon; a large knight in armour?
Residential housing mix in downtown:

· Some apartments & homes.
Desirability of the downtown as a place to live:

· Mixed feelings.
General Information about Overall Retail

Overall mix of retail shopping:

Retail goods requiring travel to other communities:

Missing stores or services that we expected to find locally:

· No nursery.
Unusual or unexpected stores or services for a community this size:

· TB!S
High quality/desirable retail stores in the community that would attract shoppers from a distance of more than  40 km:

· Building centre.
Overall Condition of the Retail Sector:
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Needs Urgent Attention

Satisfactory


   Excellent

Specific Retail Shopping Areas

Retail Area #2:
Type: Esso, Ice cream place, etc.
Location: Any shopping area not on the main street.
Overall Appearance:
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Needs Urgent Attention

Satisfactory


   Excellent

· Ice cream place needs interior work.  Golf course (clean washroom!) and Bigway appeared typical.  Esso was nice but dirty washroom.
Variety of shopping:
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Needs Urgent Attention

Satisfactory


   Excellent

· A good variety for this size town.
Customer service at businesses visited:
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Needs Urgent Attention

Satisfactory


   Excellent

Variety and quality of merchandise:
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Needs Urgent Attention

Satisfactory


   Excellent

Local Industries

Major industrial sectors in the community:
Major employers in the community:
· Vidir Manufacturing, schools, seniors care.
Major types of manufacturing in the community:
· Vidir Manufacturing building bicycle racks for stores across Canada & US.
Major types of primary industry in the community:
· Vidir
Industrial park or serviced land where manufacturers could locate or expand:
· Under construction, very much in the beginning stage.
Apparent dependence on one type of industry?

· Yes
Are industrial facilities well maintained?

· Goose factory shut down but not deteriorated.
Potential of community as an attractive location for manufacturing development:
· No railway, somewhat isolated but near Winnipeg on a good highway.
Professional, Commercial and Government Services 

Professional Services

Convenience of banks and ATMs (location and hours):

· Both have ATM’s on Main Street with convenient hours.
Adequacy of financial services:
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Needs Urgent Attention

Satisfactory


   Excellent

· Sunova appeared to be newly remodelled and busy.  TD was modern but quiet.
Other available professional services:

· Accounting, lawyer, MASC, massage, hair & tanning, reflexology.
Service gaps:

· Cellular phone service is poor.
Commercial Services

Types of commercial businesses serving the local community (high-speed internet provider etc.):
Commercial service gaps:
· Cleaners?  Nursery.  Graphic Design.
Governmental Services

Location of municipal offices:
· Civic centre in town, RM yard site on NW corner of town.
Availability and quality of information:
i) Community brochure/guide
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Needs Urgent Attention

Satisfactory


   Excellent

ii) Business directory
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Needs Urgent Attention

Satisfactory


   Excellent

· Should include more of the businesses.
iii) Community profile
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Needs Urgent Attention

Satisfactory


   Excellent

Adequacy of information for investment decisions:

Public Infrastructure and Planning

Public Infrastructure

Public Transportation:
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Needs Urgent Attention

Satisfactory


   Excellent

· N/A
Bus comes twice a week. Tried daily to Winnipeg, unsuccessful
Sidewalks:
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Needs Urgent Attention

Satisfactory


   Excellent

· One side of the street but sometimes none at all.
Streets:
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Needs Urgent Attention

Satisfactory


   Excellent

· Narrow, no parking available on streets.  Clean but some needed repairs on the west side.
Landscaping, Trees:
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Needs Urgent Attention

Satisfactory


   Excellent

· Lacking in the downtown area.
Public Restrooms:
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Needs Urgent Attention

Satisfactory


   Excellent

· Some fairly small but clean.
Street Signage:
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Needs Urgent Attention

Satisfactory


   Excellent

Pay phones, drinking fountains, benches, etc.:
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Needs Urgent Attention

Satisfactory


   Excellent

· Pay phone at Esso, picnic benches at park.  No drinking fountains or benches in other public areas. 
Planning

Conflicting land uses?

· no
Appropriateness of land use (commercial, residential, green space, etc.):

· Fine.
Traffic or pedestrian congestion? 

· NO
Are community facilities and infrastructure generally accessible for people with disabilities?

· Lots of wheelchair parking spots.
Tourism

Is there a strong tourism sector?

· Not strong.  Nice job with the museum and campground and the hunting season deserve to be mentioned as they attract many visitors to the area from the US.
Community slogan/brand:
· A great place to come home to.  Appears as though that is primarily what it is – a bedroom community and many retired people.
 Is there a well-known attraction or event/festival? Are the events/festivals held annually?
· Ukrainian festival, farmer’s market, Arts & Crafts sale, Livestock fair, Tractor pull, Pumpkinfest, Canada Cultural day.  Numerous ball tournaments and horse shows and hockey tournaments.  
Potential tourist attraction (natural or man-made):
· Museum   Perhaps the abandoned railway bed could be used in some way or the abandoned grain elevators.
Quality and appearance of existing attractions:
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Needs Urgent Attention

Satisfactory


   Excellent

Comments:

· The museum area, the park, the camp ground, walking trails etc were all in VERY good condition.  Well maintained (paint etc.)  Good signage.
Underdeveloped attractions?

· Agriculture sector could be highlighted, museum could be expanded.  The race track is obviously not being used regularly any more and the rodeo arena also.  However attempts are being made especially with the rodeo arena to use it for other purposes ie: tractor & truck pull.
Availability and quality of facilities serving the needs of visitors (e.g., tourist information centre):

(Quality of customer service, facilities, signage, marketing material, maps, visibility)

Comments:

· There is not a specific visitor’s center or chamber office.  There was some material available at the civic office and the museum and park area seemed to be the natural place to get information.  Some was available on the signage.  
Availability and selection of overnight accommodations in the community:
· 2 hotels.  One was recently renovated and the prices seemed reasonable.  No really attractive hotels or motels.  The campground was very nice.
Availability of facilities to accommodate a conference and/or a large number of visitors?

· Teulon/Rockwood Centennial Center.  This facility was not open the day we visited, however it appeared as though it could seat a few hundred people.  
Quality and accessibility of the public restrooms: 
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Needs Urgent Attention

Satisfactory


   Excellent

· Score of 10 at the park, campground, and Golf Course.  Score of 5 at the co-op and esso! 
Quality and variety of restaurants:

Quality
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Needs Urgent Attention

Satisfactory


   Excellent

Comments:

· Golf course Restaurant; limited supply as they were beginning to close and getting rid of stock!  Frydays was nice, good food, waitress friendly to regular customers.  Good value!  Country Café; not friendly but food was adequate.  Good ice cream at Esso.  Blue Sky was closed.
Variety
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Needs Urgent Attention

Satisfactory


   Excellent

Comments:

· Chicken Chef, Chinese food at the hotel, chicken etc at Country Corner, general food at Golf Course.  Opportunity for a unique restaurant with some atmosphere and special ethnic foods.  (Blue Sky was closed.)
Recommendations by local residents on where to stay, eat, and visit:
· Esso but hotels are not great in the area.  Eat at Golf Course and Blue Sky.
Restaurants, specialty shops or attractions that would bring you back to this community in the near future:
· I would love to visit the museum and stay at the campground and try the walking trails.  Camping, sports (If my children were involved.)
Culture and Heritage

What events are popular with residents?

· Pumpkinfest, dances & socials.  Church events seem semi-important.  Hockey, curling and hunting are all popular with local residents as well.  Baseball, soccer, arts & crafts.
Do the residents feel there is a lack of community events?

· There was mention of the fact that the senior’s events were cliquish and that new people find it hard to fit in.  Something for ALL seniors.
Does the community have heritage buildings?  Are they well maintained?  

· Yes, situated at the museum and appear well-maintained on outside.  We were unable to visit them on the inside.  
Faith/Religion

Number, appearance, and selection of religious buildings in the community:
· We located 6 churches.  All were reasonably well maintained, however, they all seemed relatively small and from speaking to residents, they seem to have attendances of 30-100 people.  In several cases, the priest/pastor was taking care of several congregations.
Architectural or design features of religious buildings visited:
· The Anglican, United and Catholic churches were unique in architecture with both Anglican and United almost historic in appearance.
Overall impression of religious buildings:
· Most had some cosmetic issues.  Anglican – grass was very long and yard appeared unkempt.  Gospel tabernacle – the sign appeared dated, uninformed, and unprofessional.  New Life had some rope system on yard that looked very tattered.  Lutheran – nice entrance with back section needing new shingles.  United church looked good with side building needing updating.  General impression was that churches were struggling for survival.
Entertainment

Community entertainment activities:
· Walking trail, coffee shop activity, bars, sports, some arts & crafts. 
Entertainment opportunities lacking in community (as perceived by residents):
· For most additional entertainment, residents choose to travel to Winnipeg only 30 minutes away.
Is there a vibrant night life?
· Night life seems to consist of one bar, hockey, curling, and some church events.
Recreation
Recreation Facilities

Availability of and appearance of parks:
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Needs Urgent Attention

Satisfactory


   Excellent

· Exceptionally well groomed and many facilities.
Availability and appearance of public recreation facilities:
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Needs Urgent Attention

Satisfactory


   Excellent

· Curling rink and arena had some graffiti and paint issues but otherwise very good.
Availability and appearance of private recreation facilities:
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Needs Urgent Attention

Satisfactory


   Excellent

· Golf course was in very good shape although restaurant food was a little disappointing.  Good signage.
What people in this community appear to do for recreation:
· Play and attend sporting events; curling, hockey, walking, golf, baseball, horseback riding.  For children, very nice playground.
Surprising recreational facility (private or public) in this community: 

· The amount of green space and number of soccer fields and baseball diamonds as well as the campground.
Recreational activity or facility gaps:
· For the size of community, it has the important activities.  Next steps might be a water park/pool and bowling alley.  (Tennis courts under construction.)
Suitability of recreational facilities for the following populations: 

	Overall suitability of recreational facilities
(scale of 1 to 10)
	Group

	6
	Senior Citizens

	8
	Families

	8
	Singles, young adults

	8
	Teens

	10
	Children (13 and under)


information from community residents
Were community residents knowledgeable about the community?

· Willing to talk, proud of their community.  Were not aware if the goose factory was closed or not!  Glenn was an excellent source of information and community pride.  A senior lady indicated it was a nice place to live.
Did they refer you to someone else who would help?

· Civic center.
Community Pride (were residents positive or negative about their community?):

· Positive except for a teenager!  Good level of community pride.  Some disappointment from new residents.  
Any major concerns for residents?
· Several said it was difficult for a newcomer to integrate into community.  
· Concern about High school kids.
Quality of information from community residents:
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Needs Urgent Attention

Satisfactory


   Excellent

Using Your Senses

Tastes (any specialty food item, bakery, restaurant, or candy store to remember?):

· Bakery had no food on display.
Smells:

· Fall smell.  No foul smells.
Sights:

· Green grass and trees, beginning of autumn foliage.  Generally well kept especially recreational facilities.  The castle street signs.  Abandoned business buildings.
Sounds:

· Quiet.  Insects, birds, no loud noises.
Overall environmental health of the community:

· Good and clean.
Any experiences that affected the way the community felt to us:
· Walk through the parks area was very positive.  Visiting the churches and seeing their struggle for survival was negative.  The elementary school made a very positive impression.  We loved all the trees and cottage feel of town was nice.  Somewhat lifeless downtown.
Wrap-Up

Was your perception prior to the visit accurate?  In what ways was it different?  

· Expected more industry/ less empty business buildings.  Expected nicer housing (more upscale homes than we saw.)  Yards were large & well kept; better than expected.  More recreational facilities than expected.  The town was less attractive than one person expected.
Did the information you collected prior to the visit accurately reflect what you experienced?

· Reasonably so.  Thought we would see more petunias.
What is the most outstanding feature of this community?

· Park & campground.  
Would you consider this community as a suitable location for a young family?

· Yes; good recreation, school and church selection.  Good health care facilities and maintains a small town “safe” feeling.
Would you consider this a suitable location for a retired person?

· Yes; senior’s residences and activities.  Good housing development for 55 plus with attractive surroundings.
Would you consider this a suitable location for a young single adult?

· No, this group seems to be missing with little to keep them here.
Would you consider experiencing this community as a tourist?

· Only briefly for a festival or camping.
Would you consider locating your retail or service business here?

· No; too close to Winnipeg and too many small businesses closed down.  May survive but not thrive.
Would you consider locating a manufacturing business here?

· Yes; close to Winnipeg with reasonable taxes.  Plenty of space.
Five positive things about this community.

1. Parks & recreation
2. Good yard maintenance & trees
3. Community pride
4. Friendly people
5. Elementary School
Three potential opportunities available to the community:

1. Develop manufacturing sector
2. Bedroom community development
3. Pool
Five biggest obstacles/challenges facing this community

1. Proximity to Winnipeg – youth will move to Wpg
2. Creating a community ‘feel’ with people moving in.
3. Lack of industrial sector
4. No major attractions.
5. Distance from larger centers and conveniences.
What will you remember most about this community six months from now (positive or negative)?

· Parks, large open green spaces.  Nice quiet town with natural treed areas.
What things have you observed here that have changed your impression of your own community?

· We also lack anything truly outstanding that would immediately attract the attention of potential new people.
· We need to find ways to hire more staff to take care of community events and facilities.  Look into getting grants for summer staff.
ONE idea we will borrow for use in our own business/community and how we will start to implement it within the next 72 hours!

· Grants for summer staff.  Communicate this to Rec Committee members.
Teulon





September 14, 2009
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